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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

October 11, 2012 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President  
Scott Henden, Vice President  
Ken Ames, Director 
Tom Anderson, Director/Legislative Representative 
Bill Webb, Director, excused  
 

Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 

 
1.  Call to Order 

President Weedin called the meeting to order at 5:00 p.m. 
 

2. Executive Session  
The Board of Directors recessed into Executive Session 
for approximately one hour to review personnel complaints and contract 
negotiations. No action was taken. 
 

The regular meeting reconvened at 6:00 p.m. 
 

3. Pledge of Allegiance 
North Kitsap High School (NKHS) Band Director Susan Peters led meeting 
attendees in the Pledge of Allegiance. 

 

4. Agenda Changes 
President Weedin added Item 5.7, Resolution 03-12-13, Resolution to Oppose 
Initiative 1240. Item 6.1 was moved forward in the agenda, to precede 
Communications. 
M/S (Dan Weedin/Scott Henden) to approve agenda changes. The motion 
passed. 

 

6.1 Oath of Office and Seating of Appointed Board Member 
Superintendent Patty Page administered the Oath of Office to the newly 
appointed Director of District 3, Kenneth Ames. 
 

5. Communications 
5.1 Superintendent Comments 

New NKHS Assistant Principal Mark Mayfield was introduced by 
Superintendent Patty Page. Mr. Mayfield then introduced one of the 
NKHS Student Representatives to the Board, Max Breitbarth. 
Ms. Page briefly reviewed the procedures and forms that will 
accompany Policy 2029 upon adoption. She then discussed class sizes at 
the elementary and secondary level. Currently the district is doing an 
analysis of amounts budgeted for staffing to ensure that the budget is 
not exceeded. It is possible that there will be some minor increases to 
staffing, but it is important to be very fiscally conservative. Some 
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expenditures are not yet solidified. Ms. Page is getting 
recommendations from principals about which staff positions to hire 
back, should revenue amounts increase. 
Last week Ms. Page attended the West Sound Tech Skill Center meeting. 
Budget shortfalls in that program are shared by all of the participating 
districts. At this point, it appears that our district will be making 
additional payments totaling $30,000, due in two installments. 
On Monday October 8, there was TPEP training designed for 
administrators who will be evaluating other administrators. At this 
point, there is no funding to train principals and teachers in the system 
and no guidance as to how to perform the training. However, being in 
the pilot has given our district advantages in the process, with the 
emphasis this year on how to best move forward. 
Ms. Page is visiting buildings and principals each week. This month, the 
focus is on going into classrooms and observing, keeping evaluation in 
mind. She is having lunch with staff at different buildings each week 
which is a great opportunity to meet teachers. Ms. Page shared her 
positive experiences with students at Breidablik Elementary who were 
her “secret service” agents. She also enjoyed a potluck “Soup with the 
Supe” while she was there. 
Director Anderson is interested in reviewing overload costs when they 
are available. 
 

5.2 Public Comments 
 There were no public comments at this time. 
 
5.3 Student Representatives 

The NKHS ASB theme for this year is “Leaving a Legacy”. Mr. Breitbarth 
explained that the ASB is working to improve the learning environment 
at NKHS and is planning a medley of activities with that goal in mind.  
The Homecoming dance had record attendance of over 600 students. 
The parade went very well, with great community involvement and the 
assistance of the Corvette Club and many parent volunteers. Upcoming 
events include a fundraiser to assist the family of a student with a rare 
form of leukemia, to be held at the Kingston High School – NKHS football 
game and Holidayfest, set for the weekend of November 2.  
Graduation preparation is underway. The ASB is working to unite the 
Class of 2013 this year, utilizing social media to plan and engage 
students. In partnership with the Military Child Coalition, the Student to 
Student club is working to engage students from military families. Mr. 
Breitbarth also shared a variety of athletic and band successes.  
 

5.4 Legislative Update 
Director Anderson shared the WSSDA summary and their top ten 
legislative issues (Addendum A). 
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5.5 Board Comments 
Dan Weedin 
 President Weedin and Directors Anderson, Ames and Henden 

attended the WSSDA Regional meeting last weekend. It was helpful 
to learn more about TPEP and get the bigger picture of what is going 
on around the state. 

 The Hispanic PTA meeting was held at St. Olaf Catholic Church and 
was very well attended, with close to 100 people attending. 
President Weedin thanked Patricia Moore, Martha Little, Beatriz 
Longmate and other staff who participated and assisted. Ms. 
Longmate is translating the Board message into Spanish. President 
Weedin gave credit to NKHS principal Judson Miller for providing the 
impetus to establish this new PTA. 

 President Weedin noted recent cyber-attacks on other entities, 
which serve to underscore the importance of the work that the 
district and Board needs to do in this area. 

 The NKHS-KHS football game is October 19 and the North Kitsap 
Schools Foundation is hosting a spaghetti feed from 4:30 to 7:00 
p.m. in the NKHS Commons that day. 

Scott Henden 
 Last night his wife was reminding his sons to do their homework 

when Ms. Page called his home – great timing! 
 Classroom size overall looks like it is heading in the right direction. 
 The WSSDA conference was very informative and the interaction 

with other participants was quite helpful. The estimate of 25 hours 
per teacher needed for principals to evaluate was concerning. 

Tom Anderson 
 The first School Closure Forum is Monday October 15, 6:30 p.m. at 

Kingston High School. Director Henden and Director Anderson are 
attending that forum. It will be good to have a Board member at 
each one. 

 The district financial department has done an excellent job. It is a 
challenge to stay on top of the rule changes made by the state. 

 It is great to see fewer out of endorsement waivers. 
 Dave Dumpert’s work with PUD to reduce costs is appreciated. 
 Thank you to building technician Galen Hussey for creating the timer 

widget for use during Board meetings. 
Ken Ames 
 Director Ames commended staff and the Board for the thorough 

Board director process they implemented.  
 Thank you for the staff support experienced to date. 
 The WSSDA Regional Conference was a wakeup call in terms of the 

expectations of the State of Washington, particularly in the TPEP 
adoption process. 

 Director Ames is looking forward to working with the Board of 
Directors and the district. 
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5.6 School Closure Committee (SCC) Update 
Ms. Page noted that the first School Closure Community Forum is coming 
up on October 15 at Kingston High School (KHS). There will be two 
forums held in Poulsbo and two held in Kingston. The committee work is 
progressing quickly, with little time remaining for further input. Our 
new Communications Coordinator is also a parent on the committee. 
Director of Educational Programs Patricia Moore is taking the committee 
minutes. 
One option looked at is the idea of closing the District Office, leasing it 
out and moving the staff to a newly closed school building. After 
consulting with a realtor, it has been determined that there is no lease 
market for the District Office. A possibility could be to sell that 
building, or sell the closed school. 
Director of Facilities/Maintenance/Capital Programs Dave Dumpert put 
together an outline of what it would take to close a school and came up 
with a broad estimate of $200,000 in costs to adapt a school for District 
Office use.  
Director of Transportation Ron Lee and staff member Kat Peterson 
created boundary scenarios for committee review, since the group will 
provide guidance on boundary changes. The SCC also looked at what 
would happen if all portables were closed and sold. Selling closed 
portables would only bring $50 to $100 each. However, if closed 
portables only received the minimum energy and maintenance needed 
to preserve them, then the district could save about $200,000 per year. 
This would mean moving programs to empty classrooms and perhaps to 
different buildings. 
The committee once again looked at the costs and savings estimates for 
closing each school. The broad estimate of savings ranges from $575,000 
to $750,000. Taking into consideration the potential costs of 
maintaining more programs and activities at other buildings, the true 
cost of closing a school could be $350,000 to $400,000.  The potential 
savings from closing any school across the district is roughly the same, 
so the committee has concluded that the decision about which building 
to close needs to be based on more than just savings.  
The SCC is also considering the development of a K-8 school, reviewing 
the educational aspects of that configuration. Thank you to Director of 
Secondary Education Matt Vandeleur and committee member Steve 
Horne for the research they have done. Bainbridge Island School District 
(BISD)is sharing information and Mr. Vandeleur is doing further research 
as well.  
The impact on transportation is being considered, with numbers being 
re-run for each scenario. 
Director Anderson stated appreciation for the hard work being done, 
observing that it is good to see the various scenarios and wise to 
cooperate with BISD. Many districts have taken this action. He feels that 
the $300,000 to $400,000 savings estimate is more realistic. It is 
interesting that so much can be saved by closing portables. Director 
Anderson referenced a report done by Mr. Dumpert several years ago 
that details portable locations and conditions. 
Ms. Page noted that the school maps showing available space at each 
building are going to be updated as well. 
Director Henden stated that a leased building would be maintained at 
the cost of the lessee, which would save the district more money. 
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Looking at Pearson Elementary, a possible closure must be considered 
very carefully due to the potential loss of more students to Central 
Kitsap School District (CKSD). For a K-8 school, it would be very 
important to have a positive, nurturing environment. 
President Weedin clarified that the condition of buildings is being 
considered. If passed, the charter school initiative would obligate the 
district to maintain a building at district cost if a charter school moved 
in to an empty district school. 
 

5.7 Resolution 03-12-13, Opposing Initiative 1240 
President Weedin shared his concern about the Charter School Initiative 
1240, noting that the Board can vote to take a position on this issue as a 
group. He feels that it is potentially negative for school districts. 
President Weedin likes the wording of the Shoreline School District 
Resolution 2012-18, Opposition to Initiative 1240, Charter Schools. 
Director Anderson concurs. 
Director Henden stated that the Suquamish school is a charter school 
and the district is entering into a financial agreement with them. Unions 
will oppose charter schools because of a loss of control. If this initiative 
passes, could it benefit North Kitsap School District and its students? He 
feels that it could. Director Henden would like to see a resolution that 
local legislators have failed public schools and they need to do right. 
Director Ames agreed with Director Henden’s assessment. The 
Legislature could submit a bill that addresses the needs of education. 
He feels that the agreement with the Suquamish Tribe is very similar to 
a charter school. Director Ames wants to see more discussion and a 
statement that reflects the feelings of the community. 
Ms. Page reviewed the Memorandum of Understanding (MOU) with the 
Suquamish Nation. There are federal and state laws that allow the 
nations to have their own schools, independent of any school districts. 
They can also partner with districts. The agreement on tonight’s agenda 
is cost-neutral to the district and gives the district some indirect 
oversight on staff qualifications and student learning.  
She explained that charter schools allow no oversight by local school 
boards. They do not have to fulfill the unfunded mandates from the 
state and would be subject to less oversight than the tribal school is. 
Studies show that in comparing charter schools to public schools, 
approximately 20% of charter schools have poorer results, 20% have 
better results and about 60% of them have the same results without 
meeting the requirements/mandates placed upon public schools. They 
are allowed to operate under completely different rules than those 
governing school districts. There has been a push to ask the state to let 
public schools operate with less mandates, particularly unfunded 
mandates. 
Director Henden feels that this resolution would not be appropriate. 
President Weedin stated that the resolution should be posed, stating 
that Initiative 1240 will not create an even playing field. As 
representatives of North Kitsap School District, it is appropriate to come 
forward and oppose this initiative. 
Director Anderson emphasized that Board members can be recalled or 
not re-elected, an option that is not offered with the charter school 
initiative. If the state allowed the same flexibility to school districts as 
is proposed for charter schools that would be a positive direction. 
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President Weedin is concerned that if the district closes a school, it 
could lose much of the planned revenue savings should a charter school 
be established in that building. 
Director Ames feels that the public needs to learn more about the 
Legislature and see how the laws passed affect school districts. A 
resolution should be carefully crafted and truly reflect a message that 
the Board wants to bring forward. 
President Weedin and Director Ames will work together to craft a 
resolution. 
 

6. Action  
 6.2 Board Organization 

President Weedin noted Director Ames’ strong legislative background 
and asked him if he would be willing to serve as the legislative 
representative. Director Ames agreed to accept that role. 
M/S (Tom Anderson/Scott Henden) that Ken Ames be designated as the 
Board Legislative Representative. Ms. Caldwell conducted a roll call 
vote of the Board. Bill Webb – yes; Scott Henden – yes; Tom Anderson – 
yes; Dan Weedin – yes: Ken Ames – yes. Director Ames was elected to 
the position of Legislative Representative for the Board of Directors. 
 

6.3 Memorandum of Understanding between the Suquamish Tribe and the 
North Kitsap School District 
Ms. Page gave a brief review of the history of partnership between the 
district and the Suquamish tribe. Clear articulation of funding was 
needed. Last year the school went on hiatus and this year the Chief 
Kitsap Academy (CKA) opened.  
The initial agreement had not been approved by the Board, which is a 
legal requirement. It did not adequately address funding issues and did 
not reference current Washington law.  
The district is funded through the level of expertise and experience of 
teachers (S275). If the district S275 level decreases due to the 
expertise/experience of teachers at CKA, the tribe will reimburse the 
district.  
Auditing costs and exceptions (if any) will be covered by the Tribe. Any 
additional administrative costs will be the responsibility of the Tribe as 
well. This will be reassessed at the end of the year. 
The group reviewed discipline procedures, special education offerings 
and student testing at CKA. Director Henden wants to be sure that 
checks are in place to ensure student progress. Ms. Page noted that past 
oversight was minimal but work is being done to increase oversight and 
involvement. Before going into an agreement next year, more work will 
be done . 
Director Ames clarified that the intent is to provide the Board with as 
much information from CKA as from other district schools, feeling that 
ongoing updates will be needed. Ms. Page explained that there is no 
guarantee that the agreement will continue next year.  
Director Anderson noted that there is an annual Board/Tribal Council 
meeting, which could be a logical time to share updates about CKA. He 
also observed that CKA will use district-approved curriculum and the 
Skyward system. It is important to foster this relationship with the 
tribes and the MOU is satisfactory.  
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President Weedin feels that the agreement covers insurance issues well. 
He clarified that CKA students can access district athletics and 
activities. 
M/S (Tom Anderson/Scott Henden) that the Board of Directors approve 
the Memorandum of Understanding between the Suquamish Tribe and 
the North Kitsap School District. The motion passed. 
 

 6.4 Consent Agenda  
M/S (Scott Henden/Ken Ames) to accept items 6.4.1 through 6.4.6. The 
motion passed. 
6.4.1 Regular Meeting Minutes of September 27, 2012 
6.4.2 Fiscal Recommendations 

General Fund vouchers 106206 through 106320 and Payroll 
through September 28, 2012 in the amount of $4,233,910.08. 
ASB Fund vouchers 41736 through 41758 in the amount of 
$29,381.78. 

6.4.3 Personnel Recommendations  
Resignation: 
Kyle Nielsen, 0.5 Stipend Graduation Advisor (Assistant)+, 
Kingston High School (effective September 25,2012).  
Felicity “Traci” Sommerer, 8.0 hrs/day x 260 days/year, Head 
Custodian, Kingston High School (effective October 15, 2012).  
Termination: 
Toni Blanchard, 6.42 hrs/day x 176 days/year, Bus Driver, 
Student Transportation (effective October 11, 2012). 
Leave of Absence: 
Cindy Nausid, 0.2 FTE Science Instructor, Poulsbo Middle 
School (effective October 1, 2012 for remainder of 2012/13 
school year only).  
Transfer: 
Amelia Egerer, to Instructional Paraeducator, 1.58 hrs/day x 
175 days/year, Poulsbo Elementary School from  Special 
Education Paraeducator,3.0 hrs/day x 175 days/year, Wolfle 
Elementary School.  
Koleen Kelley, to Personnel Specialist, Human Resources, 8.0 
hrs/day x 260 days/year from Accountant, Special Education, 
8.0 hours/days x 205 days/year (replacing resignation of Jean 
Sander).  
Renee Krause, to Accountant (Payroll), Student Support 
Services, 8.0 hrs/day x 260 days/year from Secretary, Kingston 
Middle School, 8.0 hrs/day x 195 days/year.  
Employment  
Special Education Services 
Heidi Brinkerhoff, 1.0 FTE Speech Language Pathologist 
(replacing resignation of Shelley Long). 
Kingston High School 
Lindsey Erickson, 2.5 hrs/day x 190 days/year, Secretary. 
North Kitsap High School 
Holly Foley, Homecoming Activities Coordinator (replacing 
resignation of Doris Ahrens). 
Lorraine Thoroughman, 3.0 hrs/day x 176 days/year, Special 
Education Paraeducator (replacing resignation  of Susan 
Johnson).   
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Poulsbo Middle School 
Katherine Cox-Ebert, 2.0 Middle School Activities Stipends. 
Marshall, Miranda, 2.0 Middle School Activities Stipends. 
Quinn-Masters, Anne, 2.0 Middle School Activities Stipends. 
Kathryn Roberson, 2.0 Middle School Activities Stipends. 

6.4.4 Resolution 02-12-13, Out of Endorsement Waivers 
6.4.5 Donations to the District, 4th Quarter 
6.4.6 Policy 2029, Animals as Part of the Instructional Process 
 

 
7. Management 

7.1  Reports 
7.1.1 2010-11 School District Financial Health Indicators 

Ms. Page commended the work done by Director of Finance 
Chris Hatch, appreciating her taking this responsibility on while 
closing the books for 2011-12. Thirteen districts in the state 
are in financial difficulty. Two area districts are on that list.  
The Office of the Superintendent of Public Instruction (OSPI) 
pulled three indicators to give a snapshot of the financial 
health of the district: fund balance to revenue ratio (has the 
most weight), expenditures to revenue and days cash on hand. 
The North Kitsap School District had been at 3.1 out of 4 points 
for several years, moving down to 2.25 points for 2010-11. The 
district must be cognizant that our points have gone down and 
the ending fund balance is vital. Moving the fund balance all 
the way up to 6% would only increase our points to 3.25. It 
would take a 12.5% unreserved fund balance to get to 4 points. 
The district would have to have 90 days cash on hand to get a 
score of 4 in that area. 
The next target date for OSPI to put out this information is in 
March 2013. 
Director Henden stated that it is important that the district 
saves money. President Weedin noted an apparent correlation 
between higher student enrollment and lower scores. He will 
be pleased to see the district get back to 3.1. This information 
is a good tool to illustrate the importance of a strong 
unreserved fund balance. 
Director Ames observed that the spread-out demographics of 
the district increase expenditures. 
 

7.1.2 Class Size/Enrollment Report 
Ms. Page reviewed the elementary class size report. This 
information will be used to help analyze overload costs and 
enrollment versus the budget for staffing while considering the 
fund balance. 
Board members stated their appreciation for the work done to 
create the report and are pleased with the downward trend. 
 

7.1.3 Board Retreat Discussion 
The Board and Ms. Page discussed potential retreat dates and 
topics. 
 
 
 



Approved October 25, 2012



Washington State School Directors’ Association 

Top Ten Legislative Proposals 

 

1. Full Funding of Basic Education 

2. Sustainable Revenue for Education Funding 

3. 7.2.1 Unfunded Mandates 

4. 7.1.1 Levy Equalization/Levy Lid 

5. 7.1.8 All‐Day Kindergarten 

6. WSSDA universal membership and Dues 

7. Exempting Fund Balance 

8. State Board of Education membership 

9. Levy Rollbacks 

10. Retroactive Cuts and Reductions in Force 

 




